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Introduction


The PEBLDS Joint Secretariat presented the June 2003 to May 2004 budget to the 8th and 9th Meetings of the PEBLDS Bureau last year, which included expenditures related to the PEBLDS process as such as well as to preparations for the Madrid Conference and CBD COP-7.  The PEBLDS Bureau approved this budget and fund-raising letters were sent to all the Governments participating in the PEBLDS process.  

The PEBLDS Joint Secretariat is pleased to report that the Governments of Austria, Ireland, Italy, Moldova, the Netherlands, Norway, Switzerland and the United Kingdom have made financial contributions totalling approximately US$284,594 (according to UN operational exchange rates at the signature dates of the financial commitments) for this budget period.  The Government of Spain informed that as of December 2003 it had made direct Conference-related expenditures of approximately 130,000 Euros.  We are very grateful to the PEBLDS Governments for the significant support they have provided to the PEBLDS process.

In light of the contributions, the Council may note that there is a shortfall of the projected Conference budget by approximately US$40,000.  The PEBLDS Joint Secretariat is pleased to inform that this shortfall can be absorbed by the core contributions of the Council of Europe and UNEP, in particular a bridging contribution from UNEP towards meeting the cost for the Coordinator.  However, no reserve could be built up to ensure and provide a guarantee for a stable and predictable funding for the joint Secretariat post, as agreed by the Council in Budapest. 

The PEBLDS Joint Secretariat has now prepared the attached budget covering the period from June 2004 to December 2005.  It is proposed to extend the duration of the budget for this period only in order to establish a new procedure of preparation of budgets reflecting the normal calendar year after December 2005.  The budget includes a provision for creating the reserve agreed upon by the Council in Budapest as mentioned above.

The Council may wish to approve this budget that will serve as the basis for the fund-raising that will take place before the end of the current budget period.

DRAFT BUDGET FOR THE PEBLDS JOINT SECRETARIAT FOR THE PERIOD FROM JUNE 2004 TO DECEMBER 2005

(19 MONTHS)

In US Dollars

	Expenditure
	Council of Europe Core Budget
	UNEP Core Budget
	Donor Contributions
	Total

	Coordinator


	
	
	237,500
	237,500

	Reserve


	
	
	75,000
	75,000

	UNEP Staff (professional and support staff)


	
	190,000
	
	190,000

	Council of Europe Staff (professional and support staff)


	258,000
	
	
	258,000

	Travel Costs of the Joint Secretariat


	23,750
	8,000
	16,000
	47,750

	10th, 11th, 12th and 13th Bureau Meetings (June 2004, October 2004, June 2005, October 2005)


	36,400
	10,000
	20,000
	66,400

	9th Meeting of the Council (January 2005)

(Participants travel and interpretation)
	40,000
	5,000
	10,000
	55,000

	Preparation of documents (translation, printing and dispatching of documents)


	13,500
	5,000
	10,000
	28,500

	Miscellaneous (Administrative Support Costs, Communications, etc.)
	10,000
	10,000
	20,000
	40,000

	
	
	
	
	

	Grand Total
	381,650
	228,000
	388,500
	998,150
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